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Crisis Management Course

Emergencies or crises could happen anytime, anywhere. The incidents of 9-11, accounting scandals and SARS are just a few of the more recent and
prominent examples. Crisis preparedness is now the rule for all companies, regardless of their size or nature. Emergencies are triggered by both foreseeable
and unfathomable causes, creating huge challenges to organizations' reputation, functioning and even viability. As a result, crisis management and
communications skills have become critical for senior executives and decision-makers across all industries.

The Chamber and PRPA jointly present this four-module interactive workshop in crisis management and communications, featuring a number of seasoned
professionals. They will share experiences with a structured approach from the basics of planning strategies to best practices. It is designed for senior
executives and decision-makers who want to equip themselves with the fundamental knowledge to master a crisis situation.

Participants will achieve several learning objectives from the workshop:

U Understand the essence of crisis management & be able to prepare for its eventuality
U Learn about the communications planning process, pitfalls & challenges

U Learn the best practices through real cases

Modules
I. 6 Jan 2004 (Tue) Ill. 13 Jan 2004 (Tue)
Crisis & Business Continuity Planning Crisis Communication: Learning from Case Studies of Different Industries
Mr Kwan Chuk-fai, General Manager - Mr Chris Liu, General Manager, Hong Kong / Senior Vice
Corporate Communication, NWS Holdings Ltd President, Greater China, Ketchum-Newscan Public Relations Ltd
II. 7 Jan 2004 (Wed) IV. 14 Jan 2004 (Wed)
Crisis Management - Learning From an International Company Managing Crisis in Hong Kong & the Mainland
Ms Jane Tang, Public Affairs Manager, Public Affairs Shared Services / Ms Clarissa Fu, Managing Director, THE THINKERS
Hong Kong & South China, ExxonMobil Hong Kong Ltd Training and Consulting
Date & Time 6,7, 13 & 14 January 2004, Tuesdays & Wednesdays 7:00 pm to 9:30 pm
Fee HK$1,200 for members / HK$1,500 for non-members
Language Cantonese
Venue Conference Room, HKGCC, 22/F United Centre, 95 Queensway, Hong Kong
Enquiry Wanda Chiu (Tel: 2823 1280, Fax: 2527 9843)
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