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and New Zealand).

AWARDS

Entry deadline:

Late entry deadline:

Who can enter?

The awards are open to PR consultancies, solo practitioners and in-house
departments from all countries in the Asia-Pacific region (including Australia, Japan
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The Asia Pacific PR Awards

he Asia Pacific PR Awards are the industry’s foremost recognition of excellence,
attracting entries from all over the region and recognising the campaigns,
agencies and individuals that define the cutting edge of work in the public relations
arena. The gala awards presentation dinner has grown to be the premier event

Friday, August 22, 2008
Friday, August 29, 2008

To obtain an entry kit, please contact Iris Mui at (852) 3175 1912 or via email:
iris.mui@haymarketasia.com. For more information, please visit:

WWW. prawardsasia.com



HEME 8 ASRRIEE

5 It ax R H
EERBAT wnee

BTN EERRAEKBRERMEE

WAEFE MABHABITERNUE
TABEREIRENUVE  BEBSERER
—HBORTERBAL - ERATARERR
BHENER  REJRE—BELEBHD - &
T BREREAEEEEREEREEB R+
&7 KX [The Martin Spurrier Award -
An Edelman Asia Pacific Scholarship| #&
2% USBZRONABBEBHES -

HRESHAENERSGELEBEE(Mr.

Martin Spurrier)fX3 + R EEFE SR QM

REESHEBABRSE - ;K;Kﬁﬁiﬁq EEBEEMA AEHNERFEELEBAEE (5o) BRIETFEHEERRERE LD
TR RE S N F 2R PRI, sl o

KRETHRES  UNEHSR

ISRy ST ESIEECEn

segpne ueRnen BNGIEE S @aE T

%@%&ﬁ%%*ﬂ§%$° e

PEBEEATABNEL DM g
RBALZ— WHR2004FEE K )
CHEBLEBFEETE  RBMLZ
ERELABEETEAETRER

7o B




|

The Role of Ethical Paradigms in Decision Making

In her study on ethical decision making of
organizations, Professor Shannon Bowen
took a closer look at how issues were
managed by elite (or top-level) issues
managers and how questions of ethics were
addressed in issues management. This is an
extract of her paper on the subject.

E'ssues management is the executive function
that deals with problem solving,
organizational policy, long-range planning, and
management strategy as well as
communication of that strategy both internally
and externally. Issues management frequently
handles ethical dilemmas through identification
of ethical issues, research, analysis, and
making decisions of organisation-wide policy.

Elite issues managers lead their organizations
in not only adapting to change, but also in
using an ethical paradigm to analyse and
implement that adaptation.

There are three basic ethical paradigms to
which the elite executives in an organization
could subscribe:

Materialism is often called egoism or brutal
selfishness, and is not generally a normative
school of moral philosophy, but an individually
employed surrogate. In this approach,
whatever is best for the decision maker is the
most ethical approach, meaning that the
decision making maximises self interest.

Utilitarian theory decides what is ethical based
on the number of people benefited by a
decision. Therefore, the right thing to do is
decided by the yardstick of 'the greatest good
for the greatest number'. Utilitarian theory is
a consequentialist theory in that the morality
of a decision is decided by predicting the
consequences of that decision.

The deontological approach to ethical decision
making is a non-consequentialist theory, in
that the consequences are not a deciding
factor in whether a decision is ethical. Rather,
the moral worth of a decision is judged by its
adherence to universal principles of right and
wrong, autonomy, duty to uphold moral laws,
and respect.

Issues managers fall primarily into one school
of ethics or another. Although elements of
other decision-making paradigms can be
present in a decision.

Research Questions

The considerations involved in issues
management and ethical paradigms that issues
managers use in approaching decisions, as
well as the rare opportunity to interview and
observe elites at the top of their professions,
led to the following research questions:

RQ 1: What is your organisation's view of
ethics and the importance accorded ethical
training and codes of ethics by the CEO and
dominant coalition?

RQ 2: When do ethics enter the issues
management decision-making process?

Elite Executives in Issues Management:

RQ 3: Do you think one philosophical
approach (materialism, utilitarianism or
deontology) is superior to the others for
decision making in issues management?
Which approach do you primarily use?

METHODG

Access was granted by two organisations
that permitted the researcher to study issues
management and ethics in their world
headquarters. These two organisations are
the pharmaceutical manufacturers
Organisation A and Organisation B. Data were
collected through in-depth, elite interviews
and observation.

The elites in this study held titles of vice
president or higher in public affairs, issues
management or corporate communication.
These executives had direct access to the
CEO and were responsible for organisation-
wide issues of global policy.

Elite Interviews

Six in-depth interviews with three elites were
conducted in a two-phase, semistructured
interview approach. In-depth interviews were
conducted with the head of issues
management in Organisation A and the top
two elite issues managers in Organisation B.

The elite participants were asked macro-level
questions about the mission of the organisation
regarding ethics, top-down ethical decision
making, and the dominant coalition's attitude
toward ethics.

Observation

Supplementary data came from observing the
interaction of the elite issues managers with
the staff responsible for issues management
in each organisation. The researcher observed
the elites conducting general work and holding
issues management meetings. The decision-
making process in meetings and other
discussions regarding issues management
provided insight into the ethical frameworks
of the elite issues managers, the values of the
organisation, and to the importance that the
organisational culture affords ethics.

RQ 1: What is your organisation's view of
ethics and the importance accorded ethical
training and codes of ethics by the CEO and
dominant coalition?

View of ethics in Organisation A

In Organisation A, the elite issues manager
declared, 'l would say that ethical
considerations permeate everything we do.'
The issues manager spoke of an organisational
culture of ethics. The elite could not define
the organisation's approach to ethics per se,
bu}1 expressed a desire to do what was morally
right.

Ethics in Organisation A were not made explicit
in a creed or ethics statement. Rather,
Organisation A hired experienced individuals
and assumed that these people brought ethical
rigour along with them to their decision making.

Bl Prof. Shannon A. Bowen

The issues manager believed that strong
personal ethics was reinforced by an
organisational culture of ethical behaviour at
Organisation A. The organisation had an
unofficial motto of a statement made by the
company founder that the business should
be ‘conducted for the people, not the profits.'
The idea was endorsed by the elite issues
manager as an informal guide to ethical
decision making.

Organisation A did not conduct any training
in ethics or ethical decision making for its
employees at any level of the company. An
inherent culture of ethical decision making was
assumed but not trained or planned for in an
official way.

Expecting issues managers to make the right
decisions in extremely complex situations
without the proper training to analyse the
ethics of those decisions is problematic. The
informal ethics motto of Organisation A
obligates employees to do the right thing for
the users of its products, but the organization
gives little formal guidance in determining what
that right decision should be. The motto has
elements of both deontology and utilitarian
ethical theory. By not providing ethics training
for issues managers, Organisation A leaves
open the possibility for ethical problems
resulting from poorly considered issues
management decisions.

Views of ethics in Organisation B

Organisation B held an organisational culture
in which ethics played a paramount role.
Further, the organisation has an official ethics
statement that sets out the specific
responsibilities that should be considered in
an ethical dilemma. The ethics statement is
highly deontological and provides a hierarchy
of publics to consider in an ethical dilemma.
Because two elite issues managers in
Organisation B were interviewed, they will be
referred to as elite 2 and elite 3, with the
previously introduced executive in Organisation
A being elite 1. The two elites interviewed in
Organisation B both reported directly to the
CEQ, although elite 3 also reported indirectly
to and worked alongside €lite 2.

Elite 2 declared, 'We hold dear our core values
and our ethical value system and believe that
will carry us into the next century. | think we
have an overarching ethical base.'

In explaining the organisation's view of ethics,
ethics training, and code of ethics, elite 3
stated that ethics training for all executive-
level employees takes place over a five-day
training period. She explained that the training
period is 'kicked off by the CEO to convey the
level of importance' of the training.

Organisation B provides a deontological ethics
statement to guide its decision making. Elite
2 indicated that in her job, managing issues
is really a question of doing the right thing.
This elite emphasised the difficulty of the
decisions, noting that sometimes the situations
are so complex that grey areas present a range
of several options, but in those cases the
issues managers try to determine what is 'the
best right thing'.



Both elites argued that the ethics training and
analysis expected and encouraged by the
organisation helps the issues management
team in decision making, and provides a
competitive advantage to the company
through its consistent ranking as one of the
most trusted companies in the world. Clearly,
the consistent and thorough approach to
ethics of Organisation B helps to make its
issues management effective.

RQ 2: When do ethics enter the issues
management decision-making process?

Ethics in issues management at Organisation A

The issues management process at
Organisation A centres around the gathering
of information on the issue, according to the
elite issues manager. Ethics might enter the
discussion and it might not - she maintained
that certain types of issues required ethical
analysis and others did not, depending on
the importance of the issue, its visibility,
whether it directly involved patients, and other
factors.

Issues were not usually discussed in relation
to their ethical implications. When a team met
to review an issue and decided a course of
action, there was no or little discussion of the
ethics of the situation.

Again Organisation A relied on a culture that
values ethics, but provides little guidance on
those ethics. Issues managers were not
encouraged to discuss the ethics of issues
as a matter of routine decision-making.
However, Organisation A considered and
discussed ethics in certain high-visibility
situations. Those situations warranting a high
level of ethical analysis were normally only
those perceived by the issues managers to
be matters that would be put on the public
agenda.

Ethics in issues management at Organisation B

Deliberations on the ethics of issues were
prominent in Organisation B. In the issues
management process of Organisation B, ethics
played a primary role in the decisions of both
individual issues managers and group decision
making. A typical issues-management
scenario involving a group decision making
process would include ethical analysis as a
part of the initial discussion of the issue, the
analysis and planning around the issue, and
the implementation of the action. Ethics was
consciously included in every issue decision
in which there was even a remote ethical
implication.

In considering the ethics of an issue,
Organisation B encouraged issues managers
to refer frequently to the ethics statement, the
ethics manual, and the ethical decision-making
model. The elites also encouraged the use of
more informal deontological 'decision tests'.

Both organizations in this study operated
under the deontological intention of a morally
good will, or 'doing the right thing'. For
Organisation B, ethics was the most prominent
decision-making factor on an issue in many
situations. Organisation B had produced and
implemented a consistent and methodical
way of analysing ethical issues, whereas
Organisation A had not yet embraced the
importance of ethical analysis - in all but issues
of highest magnitude.

RQ 3: Do you think one philosophical
approach (materialism, utilitarianism or
deontology) is superior to the others for
decision making in issues management?
Which approach do you primarily use?

Both of the organizations in this study held
to moral principles other than materialism, so
the researcher focused on distinguishing
between the paradigms of utilitarianism and
deontology in use at the organisations.

Predominant ethical paradigm in Organisation A

Because Organisation A had no codified ethics
statement or formal approach to ethics,
discerning the organisation's primary ethical
paradigm was difficult. The organisation used
mixed paradigms of ethics according to the
situation under consideration and depending
on who was making the decision. This
exchange with elite 1 illustrated the complexity
of Organisation A's approach to ethics:

Interviewer: When you are making those types of ethical
[issue] decisions, do you normally think about what's
the right or wrong thing to do? Or do you think about
the consequences of the decision and who's going to be
impacted by the decision?

Elite 1: You know, I think it's kind of both. We
certainly make decisions based upon who would be
impacted. We try to understand how will people be
impacted by our decision and then decide based upon
what we think that impact would be. Then we have
to come back and say okay, based on that impact,
knowing that we have our high ethical standards, our
hagh scientific standards, our obligation to do no harm
.. but probably the more appropriate statement is that
we analyze the risks and benefils.

An analysis of risks and benefits was an
indicator of a utilitarian approach because it
attempted to quantify the greater good in a
decision-making scenario. The elite issues
manager in Organisation A acknowledged
that both paradigms of ethics were used,
although her personal preference was a
utilitarian form of decision making, and the
preference of the issues managers on her
teams observed in this study was deontology.

The elite issues manager believed that a high
level of moral accountability in Organisation
A would lead to better, symmetrical
relationships with publics by emphasizing
understanding. She argued that a utilitarian
paradigm of examining the consequences of
ethical decisions on publics and talking with
publics about the organisation's understanding
of consequences would lead to a competitive
advantage for the company.

There was no predominating paradigm of
ethics at Organisation A because there was
no organisational guidance, training, or codified
values statement regarding ethics. There, each
person was expected to use personal values
to decide organisational policy issues. Although
the participant's statements reflected a
deontological moral intention of doing the right
thing, they showed that elite 1 was unaware
of the extent to which moral philosophy and
ethical analysis could have contributed to
effective decision making. The elite issues
manager's ethical paradigm differed from that
of both the team members and the
organisation's unofficial ethics motto. This
disparity poses a problem that needs to be
resolved in order to avoid the ideological
confusion that impacts Organisation A's
issue decision-making.

Predominant ethical paradigm in Organisation B

Organisation B had a highly-codified
organizational approach to ethics, and it was
of a deontological nature. The officially adopted
ethics statement, ethics training, and the issue
decision-making model all reflected the
deontological paradigms of both elite 2 and
elite 3. These issues managers did not write
these ethics tools but expressed
understanding of and support for the
deontological principles that guided the
analyses.

The elite issues managers in Organisation B
contended that doing the right thing was the
most important outcome of a decision to
them, regardless of consequences. They
realized that financial loss would often ensue,
that relationships with certain publics or
stakeholders might be strained, that the
decision could have negative consequences,
or that others might not understand or agree
with the decision. True to their deontological
view, the elite issues managers argued for
doing the right thing above all else.

Evidencing a deontological paradigm, elite 2
explained that, although Organisation B tried
to understand its issues 'Within the context'
of the situation, consequences were not the
driving factor in decision making. He confirmed
a clear preference for deontology over
utilitarianism:

"The furst thing we consider in issues management is
doing the right thing, that is an absolute. Every individual
is important and judging by the greatest number suggests
that more ts better. When you put numbers around the
decision, that is not ethics, it becomes politics.
Consequences are always there, but we do the right
thing and deal with consequences later."

Elite 3 also held a deontological paradigm
that was consistent with the organizational
cutture of the Organisation B. When explaining
the process of issues management, the elite
expressed the deontological commitment to
looking at ethics from the vantage of the
publics affected by a decision, in order to
ensure it was universalisable.

Elite 3 believed that ethics training was crucial
because, 'If you don't teach them what you
expect, you are relying on what they walked
in the door with. And | don't think in this day
and age that we can do that.'

DONC

According to the data gathered here from
three elite issues managers at two top-ranked,
global organisations, maintaining a consistent
and well-planned approach to ethics
contributes to effective issues management.
We can see that the organisational approach
to ethics should be official, codified in a mission
statement or ethics statement, and issues
managers should be trained in ethical decision
making for maximum ability to act as ethics
counsel to the dominant coalition and CEO.
In essence, ethics must be strategically
managed as a vital portion of issues
management. [



PR Workshop

What : Measuring PR in the Digital Age Workshop

When : 28 - 29 August 2008, Hong Kong

Where : The Excelsior

Description : With the advent of new media platforms such as social networking sites and the rise of citizen

journalism, it is increasingly difficult to measure the value of PR with the influx of messages from
various media outlets. Traditional measurement methods alone are not sufficient if you want to
remain relevant. Hence, there is an URGENT need for PR professionals to keep up with the
LATEST measurement tools or risk being left behind.

This highly interactive two-day workshop will help PR professionals engineer their PR structure
to incorporate measurement at every level of their practice, from pre-campaign to post campaign
evaluation. PR measurement guru Mazen Nahawi will guide you through the essence of measurement
in both online and offline arena and reveal a NEW perspective on measurement in areas such
as journalistic integrity, reputation and relationship with stakeholders. Packed with highly relevant
industry case studies, this workshop will leave you with practical tips on how you can turn PR
into a value added practice in your company.

Contact Details: Contact Person : Ms Rena Lin

Telephone . (65) 6372 2202

Fax . (65) 6227 1601

Email . rena@conferences.com.sg

Website . http://www.conferences.com.sg/ws-spr6.htm
Others : Members of PRPA will enjoy a 10% discount upon registration. £4
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